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A NOTE FROM THE AUTHORS

Sightsavers' has been having rich and enlightening
experience in saving sight and changing lives of the visually
challenged persons around the world. In our efforts to ensure
that our beneficiaries are able to piece together their lives
with dignity and hope, we have been learning many lessons.
Some of those have been especially valuable.

A major objective of Sightsavers' work has been the inclusion
of irreversibly blind persons in their community and education
of the visually challenged children. Along with providing
primary, secondary and tertiary eye care services, we
rehabilitate persons who are blind; ensuring they enjoy their
rights as their peers. The children who are visually challenged
are provided integrated education inspiring them to get ahead
in life.

All of our work in India is through our partners. |t is with great
pleasure that we share this booklet containing some
especially valuable stories from our programme in Western
Rajasthan. We express our appreciation and gratitude to all
our donors for their financial support and partners for their
valuable efforts in the common mission of fighting blindness
across the world.

| also thank all my colleagues for their support and
encouragement in bringing out this booklet.

Praveen Kumar
Programme Officer, Sightsavers International

Eye care services in the Thar Desert are scarcely available.
This results into high prevalence of eye care ailments and
irreversible blindness, especially among rural communities.
GRAVIS has been actively focusing on community based
developmental initiatives in the region for last 23 years, with
particular emphasis on community healthcare. The idea of
integrating eye care in GRAVIS' programmes with its existing
capacity and infrastructure came along four years ago. In
2003, GRAVIS initiated its first eye care programme with the
support of Sightsavers International. The programme has
made a very good impact in the community and GRAVIS
wishes to continue the work further.

This booklet is a compilation of eye care work done by
GRAVIS so far and of some stories of success. Through this
publication, we would like to share our experiences with a
wide range of readers. Your comments and suggestions on
this publication will help us in further improvement.

| would like to thank Sightsavers International for their
continuous financial and moral support for our programme. At
the same time, a special word of thanks goes to GRAVIS
team members, rural communities of the Thar Desert and our
partner NGOs working in the Thar, who have played important
roles in implementation of eye-care activities in the region.

Dr. Prakash Tyagi
Director, GRAVIS























































LOOKING AHEAD

GRAVIS plans to continue its eye-care activities in the region in future and expand the work in new and remote areas. Core focus
of upcoming interventions will be on the following:

Integration of eye-care with developmental programmes and inter-sectorial approaches

It is essential to integrate eye-care with GRAVIS' existing developmental activities such as community heaith-care, education,
empowering elderly and watersheds. This will result into increased efficiency of eye-care services in rural area
sustainability. GRAVIS plans to do this in selected blocks of Thar Desert.

Capacity building

Capacity building at all levels will play an important role in the region. GRAVIS, and its
partners, woulid like to put stronger focus on capacity building in the coming years.
There is a need to develop training materials keeping local context in view. GRAVIS
plans to develop these training materials in not-too-distant-future and also .intends:to’
develop its capacity in order to become a “Resource Center” for organizations:
individuals willing to work in the sphere of eye care. 57

Outreach

communities and of other partner organizations will be vital for the organization i
the Thar Desert communities eventually in order provide eye-care services. -









